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	GENERAL INFORMATION

	Study program in which the course unit is offered
	Bachelor of Arts in Primary Teacher Education

	Course unit title
	Management in Education

	Course unit code
	

	Type of course unit
 
	Compulsory

	Level of course unit

	Bachelor

	Semester when the course unit is offered
	7th

	Year of study (if applicable)
	4th

	Number of ECTS allocated
	4

	Name of lecturer/lecturers
	prof. Nataša Branković, PhD.

 Vesna Rodić Lukić, PhD.

	Mode of course unit delivery

	Face-to-face

	Course unit pre-requisites (if any)
	/

	PURPOSE AND OVERVIEW (max 5-10 sentences)

	Тo provide students with knowledge and skills in the field of educational management. To provide students with skills that will enable them to apply different management strategies in an educational institution in order to achieve an enabling learning environment.

	LEARNING OUTCOMES (knowledge and skills)

	Students will be familiar with the theories of management and their application to education and will be able to organize and evaluate educational activities in schools, to organize teamwork, to independently plan, monitor and evaluate learning programs. Students will develop leadership skills and directing the efficiency of interaction and communication in the educational process.

	SYLLABUS (outline and summary of topics)

	The concept of management in education. The management of the educational system - trends, planning and decentralization of education, market orientation of education. School administration. Quality management in education. Leadership and management of the educational institution - leadership style, motivating of employees. Leadership in an educational institution. The autonomy of educational institutions and position in society. Teamwork in education. Planning and programming in education. The school as an organization. The teacher as a manager- classroom management. The management of the teaching process - interactive teaching. Didactic and teaching competencies in interactive teaching. Quality standards of educational institutions.

	LEARNING AND TEACHING (planned learning activities and teaching methods) 

	Teamwork and individual work on the planning and organization on various activities in an educational institution (school, kindergarten). Application of interactive teaching model. Analysis of lessons in terms of successful and unsuccessful management of the teaching process. Discussion and debate on the topic. 

Teaching methods: cooperative learning in small group of students, workshops.



	REQUIRED READING

	1. Margaret Preedy, Ron Glatter, Christine Wise (2003). Strategic Leadership and Educational Improvement, The Open University,Paul Chapman Publishing, SAGE Publications Company.

2.  Nick Foskett, Jacky Lumby (2003). Leading and Managing Education: International dimensions, Paul Chapman Publishing, SAGE Publications Company

	ASSESSMENT METHODS AND CRITERIA

	Activities during lecture (5 points); seminary paper(15 points); progress test (20 points); test paper (25 points);oral exam (25 points)

	LANGUAGE OF INSTRUCTION

	English


�








� Compulsory, optional


� First, second or third cycle (Bachelor, Master's, Doctoral)


� Face-to-face, distance learning, etc.





